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Triangle J Council of Governments 

37 Members  
  7 Counties 

Your Lead Regional Organization 

Not Another Layer of Government 



Triangle J Council of Governments 

The “J” in Triangle J is  
our regional designation 



Triangle J Council of Governments 

The Organization’s Governing Structure 

The Board of Delegates 

1 From Each 
County 

1 From Each 
Municipality 

The Executive Committee 

1 From Each 
County 

1 Municipality From 
Each County 



Triangle J Council of Governments 

Human Services / Aging 
 

Regional Planning 
 

Member Services 
 
 



Triangle J Area Agency on Aging 

TJCOG Programs 

• Implementation of 4-year Regional Plan for Aging 

• Home & Community Care Block Grant Aging Programs 

• Family Caregiver Support Program 

• Long Term Care Ombudsman Program 



Triangle J Area Agency on Aging 

Ombudsman Program – Durham County 

TJCOG Programs 

  11  Nursing Homes  

  13  Adult Care Homes 

   32 Family Care Homes 

  56  Long Term Care Homes 

 1,398  Beds 

     912  Beds 

     175  Beds 

 2,485  Beds 

1  TJCOG Staff 
   25  Volunteers – More Needed 



Regional Planning 

TJCOG Programs 

• Development & Infrastructure  

• Energy & Environment 

• Economic Development 

• Water Resources 



Regional Planning 

Development & Infrastructure 

TJCOG Programs 

• Development & Infrastructure Partnership 

 - Joint ULI Meeting:  Benefits of Vibrant Communities 
 - Preferred Sustainability Status for HUD Grant Applications 
 

• Regional Land Use, Transportation & Air Quality Integration 
 

• NC NGN Broadband Initiative 



Regional Planning 

Energy & Environment 

TJCOG Programs 

Carolina Blue Skies Green Jobs Initiative 

Photo courtesy of Advanced Energy 

Durham installed multiple electric charging 
stations throughout the City and County 



Regional Planning 

Energy & Environment 

TJCOG Programs 

• Transportation Demand Management 

• Triangle Clean Cities Coalition 

• Plug-In Electric Vehicle Initiatives 

• Waste Reduction Partners 



Regional Planning 

Energy & Environment 

TJCOG Programs 

Waste Reduction Partners 

Durham 
25 Assessments – Recommended Annual Savings 

 

$207,837 Annually  Water – 2,321,086 gallons 
Payback < 3 years            Energy – 8,998 MMBTUs 
  



Regional Planning 

Economic Development 

TJCOG Programs 

• Foreign Trade Zone #93 
 

 
• NC Tomorrow  
 Comprehensive Economic Development Strategy (CEDS) 



Regional Planning 

Water Quality & Water Supply 

TJCOG Programs 

• Triangle Area Water Supply Monitoring Project 

• Jordan Lake Partnership  
  Triangle Regional Water Supply Plan 

• Clean Water Education Partnership 



Regional Planning 

Water Quality & Water Supply 



Member Services 

TJCOG Programs 

• Mayors & County Chairs Joint Meetings 

• Managers Group 

• Public Safety / Emergency Management Group 



Triangle J Council of Governments 

FY 2012-2013 Proposed Expenditures by Function 



Triangle J Council of Governments 

FY 2012-2013 Proposed Fund Sources 



Triangle J Council of Governments 

FY 2012-2013 Proposed Fund Sources 
Without Pass-Thru 



Triangle J Council of Governments 

Current Rate 
    

      $.39 per capita, 1st 100,000 population 
                  $.20 per capita, > 100,000 
    

Assessment Rate has remained stable since FY 1997  

 

Member Assessments 



$11 
Federal & State Grants 

Regional Funding Partnerships 
 

= 
$1 

Membership 
Assessments 

Leveraging Your Membership Dollars 



Triangle J Council of Governments 

Your Key Contacts at TJCOG 

Kirby Bowers, Executive Director  
e Boyette, Assistant to Executive Director 

www.tjcog.org 


